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Four Days of Powerful Professional Training for
Directors, Managers and Support Team of Admin Dept., " o
HR, Finance, Marketing, Purchasing, Accounting, Public OJLQ-A-H
Relations, and those who are Responsible for Achieving
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Quality and administrative Objectives.
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Program Outline Talial) il giaa
Strategic Development Tools and | 225 ia) s ghaill <l g3 9 cullaad g zxalia
Techniques: skl s el Clacs) yiu) e
¢ Change Management & Development Aagall D)) Al delia doal i) @
e Strategic decision making Gl z s dasdl o
e Team and teamwork Cluss sl 34yl 351 gall 3)la) Jae Qi @
¢ Human resources management =Y pasal) & o e
functions and administrative
development -3l alac)
® Creative thinking tools )y 6l e Al e
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Leadership: s il e
e The difference between the leader alll (gl & jlea @
and the manager Jdl) Jaal 5ill ) jlga @
e  Delegation / empowering ot i) Jadaddll ¢ Jlea @
e  Successful negotiation
e  Successful communication
e  Strategic Planning




